Ryle High School Band Boosters
Executive Board Meeting
Minutes
Thursday, April 19, 2018
6.30 pm

Board Members Present: Ryan Royse, Mike Webster, Shawn King, Lee Coates, Staci Hunt
Ramsey, Laurel Dickman, Denise Lorson, Cindy Richmond, Alecia Hunt, Matt Sorrell

1. Welcome Ryan Royse
¢ Rapid fire overview to make sure we’re all on the same page heading into general
meeting immediately to follow tonight’'s executive meeting

2. Financial Update Mike Webster/Lee Coates
e Hold off to discuss at general meeting

3. Budget Update Ryan Royse
o Mike Webster reaching out to Mr. Craig to meet about the budget so we can move
forward to create a draft. Good start. Depending on how meeting with Mr. Craig goes,
we will see about convening the exec board to discuss budget before the next exec
meeting

4. 2019 Marching Band Banquet Ryan Royse

e Debating on location. Lower Commons at Ryle vs. Receptions?

¢ Marriott by the airport?

e New place in Walton-Verona?

e Mr. Craig noted that it’s better to have it offisite to ensure that the site is dedicated; it's a
better experience offsite, though it does cost more

e Mr. Craig suggested doing a survey to poll the parents

e Laurel Dickman questioned timing of the event- can we do it closer to marching band
season? Only thing is possibly conflicting with holidays if we do it right after the season
concludes since BOA Grand Nationals is in mid-November

¢ Ryan will handle creating the survey

5. Bingo Volunteer Recruitment Ryan Royse/Shawn King
e How to implement?

o Mike Webster explained that during the basketball season, families were given a
date and that is when they had to work. Perhaps we can look at scheduling
families the same way- it would only be a couple of times per year

¢ Roll out a list of people into the summer
e Start calling some folks to fill in the upcoming weeks
¢ Joe coming at 4:30 this Saturday to help out with Bingo



6. Raffle News Staci Hunt Ramsey
e Moved to general meeting

6. Sponsorship Update Denise Lorson
e Moved to general meeting

7. New Instruments via BCSB Loan Ryan Royse
¢ Joe has not heard back re: logistics on that yet

8. Jazz Band Logistics Joe Craig/Ryan Royse
a. Drees
o Adam driving school board truck to venue
b. Redmoor
o We will find out more details shortly, shouldn’t need to bring as much equipment-
wise

9. Director’s Update Joe Craig
e Moved to general meeting

Mike Webster motioned to adjourn and Staci Hunt Ramsey seconded. Meeting adjourned.



