November 2011 Band Booster Meeting at Ryle High School:

In attendance: T.Deja, M.Pennell, J. Bombik, M.Kirby, C.Spence, A.Jackson, L.Dorsey,
A.Mayor, D.Howard, T.Miller, R. Sparks, A.Wichmann, P.Ollier, K.Smith, C.Shields,
T.0’Connell, V.Hyett

Meeting called to order at 7:35.
Motion to accept the minutes from October: T. Deja, second, V.Hyett

« Band Director Report: Matt Carron not present---pep band shirts will be
ordered by Mr. Demler and hopefully paid by Mr. Demler. Students will pick
days that they can participate.

e All state is at Walton Verona this year.

e Other items cannot be answered ---advised parents to contact Mr. Carron
directly.

e Treasurer's Report: We still have outstanding fees. Mr. Carron will send
names to Mr. Turner and Mr. Turner will send letters to those families that
owe fees.

+ President’s report: Martha Kirby has been asked to research pictures for the
marching band. We would like to have pictures taken of each child to create
a composite picture. She will try to find the best deal and report back to set
up a time for pictures.

* Nominations for the 2012-2013 board:
President: Terry Stickels and Susan Alphonse
1% Vice President: Angela Jackson
2" vice president: Laura Dorsey
3" Vice President: Mary Delaney
4™ Vice President: Pam Ollier
Treasurer: Martha Kirby, Julie Bombik and Katie Smith
Secretary: Michelle McDaniel and Cyndi Spence

« Fundraising report: Cherie Shields reports that the next Beef’s night is Dec
19,



o Please remember to use your Kroger card EVERY time you shop at
Kroger. We need to increase our Kroger income.

o Tri Fold Fundraiser: We paid $3000.00 for the cards and we have only
made 1670.00 in profit. WE still have over 760 tri folds to sell. Please
sell the cards and return the money ASAP. We realize the cards are
tough to sell----but if we sell all the cards---we will make over 10,000.
That would be great. We talked about setting up outside local
businesses to sell the cards. Any volunteers would be appreciated.

o Football concessions earned over 6000.00. Basketball concessions
now begin. The first basketball game is November 29™. We will need
at least 4 people at each basketball game. The next game is
November 30%, then Dec 3, Dec. 6,Dec. 7, Dec 8, Dec 13, Dec 15, Jan 3
and Jan 5. We will be sending info out about sign up through
CHARMS. The games are much warmer than football and much easier.
It is a good way to get some volunteer time.

o Slides should arrive this week. We made over 900.00 profit on the
slides.

o RTB concessions made over 2500.00

o Amish is due by November 15%.

RTB Report: the total profit for the day was 1600.00. The judges expense

alone was over 5000.00 and that expense took most of profit. We had many
small bands that do not bring many fans—therefore a low handle at the gate.
We hope to improve the competition in the future to make it more profitable.

Denise Sparks provided copies to the budget. Our marching band account at
Ryle has been depleted and we will be transferring money to cover Marching
band expenses. We also have a General Band fund that has money in it to
cover many of the expenses that are not covered by fees collections.

Winterguard completion has been slated for March 24" and March 31%t. We
have facility approval for the March 24%"----but Tim and Lori are meeting with
Mr. Turner about the March 31 weekend. The 31* weekend is the larger of
the two weekends and hopefully we will reach an agreement.

Band banquet is being planned by Martha Kirby. We will attempt to schedule
at Ryle on an acceptable date---then we will look off site if a date cannot be



found. If anyone has access to a location where the banquet can be held---
please contact Martha Kirby.

Meeting adjourned at 8:30; motion by Dale Howard and second by Andy
Wichmann.



